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An agency's governance structure includes people
in defined positions that are involved in creating
and managing content, developing and
supporting technology, marketing the products,
and—most of all—achieving the agency's mission,
because the heart of government websites is
accomplishing the mission.

— WebContent.gov

T
G5
P

!

BRAIN TRAFFIC



THE GONTENT PROBLEM
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http://www.mollystevens.com/portfolio.html
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LIES WE TELL

OURSELVES




THIS IS COPYWRITING.




THIS IS CONTENT.
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YOU CAN
CHANGE THE GAME.




CONTENT STRATEGY

plans for the creation, curation, sharing, and
governance of content people care about.
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 Text and data

- Graphics

« Video and
animation

 Audio

A Long History. A Bright Future.

= In business for over 70 years

- A subsidiary of Berkshire Hathaway, led by investment
icon, Warren Buffett

- 3rd largest U.S. automaohbile insurer
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TEXTIS...

» Page copy » Error messages
» Articles » Task instructions
» Links » Forms

» Labels » Search results

» Flash elements » Metadata

» Alt tags » All of it
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STRATEGY

... 1s a plan for obtaining a specific goal or result.
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NOT JUST ...

» What
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BUT ...

» What

» Why

» How

» For whom

» By whom

» With what
» When
» Where
» How often

» What next
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PLAN.
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HOW DOES IT HELP?
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The Easy Way to Manage Your Money

@ signin &

Quicken Online - Now FREE!

See All Your Spending. Know Where to Save.

See your Saies Know what's ? Avoid late Check your
m accounts all - due and fees = balances anytime,

in one place = == what's left = anywhere =

START NOW » Get started in minutes!

FREE Money Management
Tips & How-To's

eting for Your Peace of

20 Small Ways to Save Big =

Household Budgeting: Secrets

Deluxe Premier Home & Rental Property
Maximize Your Optimize Your Business Manager
Savings Investments Personal & Business Personal & Rental

in One Property in One Quicken® Rewards =~

Visa® Credit Card e
$59.99 $89.99 $149.99 )

Get the Quicken Credit Card
INSTANTLY and get $30 back
after your first purchase













NAV BAR

Quicken Personal Finance Products

Lorem ipsum lorem ipsum lorem ipsum lorem ipsum Lorem ipsum
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Quicken Online

* Benefit 1
* Benefit 2
* Benefit 3

FREE

START NOW

Quicken Deluxe

* Benefit 1
* Benefit 2
* Benefit 3

$59.99

ADD TO CAR

Quicken Visa promo

Need Help Getting
Started With Quicken?

What'’s Right for Me?

Quicken Premiere

* Benefit 1
* Benefit 2
* Benefit 3

$89.99

ADD TO CAR

Starting a Business?

Quicken Community

Try Quicken Beam Beta
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Starting a Business?

Quicken Community
Get personal finance tips and connect

S andg experis 10 ask

New! Try Quicken Beam Beta

hat you have to spend on the g

Upgrade Your Software














































Y -l- h‘ ., Englishv (0)& @ khalvorson w | Account | QuickList | Help | Sign Out
0“ u e Videna | =10 ; I } Search ‘
/

Videcs | Channels | Community | Uplead

Favorites | Playlists | Groups | Subscribers | Subscriptions

The Official Swiffer READYTO LEAVE g@

YouTube Channel et
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swifferbreakup 1325;.?:;2 ; 15006
Style: Home+Garden J "WIN 57,000

Joined: June 19, 2007 .
Last Sign In: 9 months ago
Vl DEOS Subscribers: 605

Channel Views: 197,756
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Music and great Swiffer products

It's about time to demand some R-E-S-P-E-C-T from @ 0:04 /1:00 | s
your cleaning products so tell that broom "She's

Gone." We know that you love to belt out those break

up songs, especially while you're cleaning. Put those

talents on camera! Choose a song, grab your Swiffer

and start filming now! Sing along, dance and show







HOW CAN YOU START?







STUFF YOU CAN

DO THAT WON'T
HURT TOO MUCH




#1: AUDIT
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Content Inventory: Current state website

June 15, 2009

Home Page

com

1

2

3

4 1.0 What We Do c.com/what-we-do/

5 11 Web Content Strategy C. /what-we-do/web-content-strategy/

6 12 nformation Architecture C. vhat-we-do/infermation-architecture/

7 1.3 Writing for the Web C. ve-do/writing-for-the-web/

8 14 Training and Seminars c.com/what-we-do/training-seminars/

9 2.0 Our Portfolio c.com/our-portfolio/ Links to client websites and work

10| 3.0 Our People c.com/our-pecple/

11| 3.1 Kristina Halverson c.com/our-pecple/kristina-halvorsen Bio

12 3.2 Amy Wallace c.com/our-people/amy-wallace Bio

13| 33 Angie Halama c.com/our-pecple/angie-halama Bio

14| 34 Angie King c.com/our-people/angie-king/ Bio

15| 35 Beth Johnson c.com/our-pecple/beth-jchnson/ Bio

16| 36 Christine Benscn c.com/our-pecple/christine-benson/ Bio

17 3.7 David Bowen c.com/our-people/david-bowen/ Bio

18 3.8 Elizabeth Saloka c.com/our-people/elizabeth-saloka/ Bio

19| 3¢ Erin Andersen c.com/our-pecple/erin-anderson/ Bio

20| 3.10 Josh Foldy c.com/our-pecple/josh-foldy/ Bio

21| 3.11 Julie Vollenweider c.com/our-pecple/julie-vollenweider/ Bio

22| 312 Katie Dochman c.com/our-people/katie-dohman/ Bio

23 3.13 Meghan Casey c.com/our-people/meghan-casey/ Bio

24| 314 Melissa Rach c.com/our-pecple/melissa-rach/ Bio

25| 3.15 Nikie Nelson c.com/our-pecple/nikie-nelson Bio

26 20 |0ur Blog pepad.com/ |3 0g posts |
27| 5.0 |Contact Us c.com/contact-us/ |L nks to e-mail addresses and form for e-newsletter signup |
28| s |Privacy Policy c.com/privacy/ | |
29| 70 [sitemap c.com/sitemap/ | |
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ASK ...

» Why

» What

» How

» For whom

» By whom

» With what
» When
» Where
» How often

» What next
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#3: ANALYZE




THIS IS CONTENT.
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#4: ALIGN




Govern

1. Guide
2. Measure Create
3. Maintain 1. Source

2. Execute

THEPLANN! | ™

Deliver
1. Push
2. Pull
3. Exchange

BRAIN TRAFFIC




#3: ASSUME

RESPONSIBILITY




DEEP BREATHS.




WHAT DO
YOU GET?




HAPPINESS

» Better user experience

» Greater messaging consistency

» Less content to take care of

» New operational efficiencies

» Better risk management through better controls

» Improved SEO and analytics
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THANKS.

e 1info@braintrattic.com

W braintraffic.com

contentstrategy.com

t  @halvorson
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